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THE CENTRAL INTELLIGENCE AGENCY

LANGUAGE DEVELOPMENT PROGRAM

In 1955 an intensive siody was initisted to determine the best |
msthod to increase the competence of CIA personnél in foreign langesges.
The pueral objectives of the language program were to be:

First, that nr&m&! should have a worhﬁg Mledgc of at
lenst one or more of the wikiy spoken ha;ugttu-«lach an Frmh.
th. Ms& and Russian, Not oaly would thiﬁ llagmxe ability
prove valuable in day to day work, but it would increase uﬁur-
standing of foreign peoples and ideas. |

Sscond, that a poel of individaals who together would have
competence in all of the Inaguages of the world swd' be developed.
This tock sccount of the uncxpected m§d¢ t&t can arise for
linguists, as well as daily demands. It also r«:osnind the value
hmkhgtﬂndtbybﬁqﬁhmlwmm@hhm&ﬁn‘
teague. Further, it noted the increasing importance of Africa and
Southeast Asia, and of the limited eampetcn#z in t&_e hugmﬁaﬁ |
spoken in these aress. | |

Third, the program was to be dir\ecud not oa!y st denlﬁpiag

kmug& csom,cmt, but, equally imorm, at zuoungiug

: all ptnml to maintain the u.ﬁﬂl 0%
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" In developing » program it was recognised that with limited mean-
power it would be neceasary to build up language competence simultansously
wiih performance of daily tasks., Therelore incgnﬂn‘ would be needed to
>m§m'tge personnel to work oa their languages in off-duty hours.

"I‘hc' Language Development Progrsm was put into effect on
& !‘tkgmy 1957, 1t provides a system of cash awards for those mwzyut
who !nrsa language, snd mut payments for those who m:\nintﬂn or
increase their language competence. ‘hese awards ramge from $50 to a
mexiawum of $1200, depending on the degree of difficaity of the language
and the degree of proficiency acquired. Employees who learn s language
during off-duty hours receive twice the amount that is received by those
who acquire languages during duty hours.
Awards for learning a Mgugg are made only after an employee
‘in passed cral and written exams which indicate the degree of proficiency.
Awards for proficiency are divided into two categories: specialized
and comprebhensive, each with three scales--elementary, intermediate and
high. Specialized proficiency is either prlﬁnuf in speaking only, or
primarily in resding and trsaslating ealy. Comprehensive, on the other
hasd, requires proficiency in speaking, reading and writing.
The languages are divﬂtg into méa groups in order of increasing
ﬂf!ﬁeﬁtyzl

. ‘The first g» of ten "'ﬁ 8 i cO sed priacipall ' of
- Approved For Release 20%1/0 /09 : CIA-RD ‘8‘-86372A00015502001?-0 ¥

the Neordic and Romance hngaagn,l ‘and swards range from §50
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for an mmry skill in a specialised use of tht language, to $4060
for htghoewrehmin prcﬁeimy Annusl awards for maintaining
s proficiency in one of these languages ramge mm.sz&e s year for
high-comprehensive ability to mothing for only am elewry 7
ability in either comprebensive or mmﬁnd uses.

The second group of languages consists of 26 iitkuat tongues
including Russlan, Hindi, Urdua uﬂ Swakili. Awards !m' uckmhg
ability in amy of these languages ranges trom $160 for am elementary

skiil in tpédaﬁué use, to $800 for uquiting ' ] highoempgchcn&if,e
ability. Annual maintenance awards commence with imzmediitcé :
specialized knowledge at $100 and range up to $400 for maintaining
high- -comprebeasive skill. |

The third group of languages consists of &m; t:hheu,
Japanese and Korean. Awards for learaing sny of these siart at
$200 for elementary-specialised sbility, asd up to $1200 for
high-comprehensive. Amsnuaal mmce awards start tith
intermediate -specialised at $200 a year and go up to $6“ a mr
for Mﬁ-mﬂm&e ability,

" in administering the program & Cunlifications Bquut is nahuined.
with & Wg& Dats Record on each individual with linguistic mlﬁy. No

schievement awards will be made for pr‘ﬁﬁc&eimy pénutii at the initiation

w‘Mm&mrRElF&’MMMﬁ‘m&%nA%mooozom1 g

" :msintenance awards will bc y.id for wmprcmlu pmﬂcimey acqu!ud
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prior to smployment by residence abrosd, or where linguistic ability was
the primary reason for hiring. The program is open to all personnel
except those who bave not applied for Career Service status, or taose who
have been turned down by the Career Service. In some cases the program
is open to the wives vet stafl employees, wh?u linguistic ability on thé r
part is important to the work of their husbands,

In order {0 provide the facilities necessary for the program, the
Language and Area School maintains twe fully equipped language labera-
tories. In these laboralories work with recorded material predominates.
Etudents can listen to tapes made by experts and then record their own
proauaciation o erassble tapes to check their progress. The school has
10,900 tapes in forty languages and the lIaboratories are opea from 7130 a.m.
to 3:30 p. m. daily, sand from 10:00 a.m. to 2:00 p.m. on Saturdays. The
program siso provides for sending students to other regularly established
language schools.

Class sections are organised with a minimum of five and & maximum
of nine students. Each class has five hours of instruction pex week, plus
seven hours of cutside study aad language laboratory work. The cvoiagc
course lasts for 16 weeks. To accommodate persommel who wish to siudy
languages during acn-duty heurs, morning classes are held from 7:15 to
§:15 a.m. and evening classes frem 5:30 to 7:30 p.m.

In ozder to provide sulficient instructors to accommodate the number
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program, volunteers were soaght among linguistically gualified employses.
Some 100 CIA officers voluntecred to be teachers in the before or after
duty classes, and are paid for this work it the standard government
evertime rates. Wives were also permitied to volunteer to imstruct if
they possessed native Nuency in & langusge. The wives are geasrally
kired al aa bourly raie for a workday ranging from twe to eight hours.
As of Jaauary 1958, there were 350 students taking the voluntary,
non-duty -hour langunge training program in addition to 208 individuals
studying languages durimg duty hours, The 350 uktug voluntary language
training were enrolled in 47 courses in 12 different languages: Arabic,
Caach, Greek, Chinese, Finaish, Persian, Polish, Russian, Italianm,

French, Spanish and German.

Approved For Release 2001/04/09 : CIA-RDP78-06372A000100020011-0
-5 . '




